Franklin County Board of Commissioners Improve Serv
Green with the Commissioner’s Resolution Management

Overview

Challenge

The Franklin County Board of
Commissioners sought to make
submitting resolutions to the
Board of Commissioners easier,
eliminate the large amount of
paper necessary in their manual
system, and provide access to
resolutions to the public.

Solution

Working closely with MAPSYS
and the Franklin County Data
Center, the Franklin County
Board of Commissioners
launched a web based resolution
management system utilizing IBM
Websphere and Java.

Key Benefits

0 Less time is required for
Agencies to submit and
manage resolutions.

0 Public access to Commissioner
meeting agendas, resolutions
and resolution supporting
documentation.

0 Online records access with
advanced search and copy
capabilities to improve agency
efficiency.

o Significant reduction of the
amount of paper needed
resulting in reduced costs and
a greener environment.

o Archival of resolutions to a
document management system
for permanent storage.

o Workflow rules improve
consistency of resolution
format.
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Creating Resolutions just got a whole lot easier in Franklin County!

In the past, agencies who submitted resolutions to the Franklin County
Commissioners had to create and deliver thirteen copies of the resolution and
supporting documentation to the Commissioner’s office. Changes required
pickups and additional deliveries of updated documents. With the Commissioners
Resolution Management System (CRMS), agencies can submit, track, and
change resolutions from their office.
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Clicking the Create Resolution button from the Agency Workspace page allows
agencies to create and submit resolutions.
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Creating Agendas is now more efficient!

Solution Benefits The Commissioner’s office can now easily create agendas via the Build/Edit an
Agenda page. Once complete, agendas are published to the Commissioner’s

Less time is required for web site, eliminating the need to distribute many paper copies of the agenda.

GGl Agencies are notified via email when new or updates to an agenda are
manage resolutions. published

Public access to Commissioner
meeting agendas, resolutions
and resolution supporting
documentation.

Online records access with
advanced search and copy
capabilities to improve agency
efficiency.

Significant reduction of the
amount of paper needed
resulting in reduced costs and
a greener environment.
Archival of resolutions to a
document management system
for permanent storage.
Workflow rules improve
consistency of resolution
format.

Finding Resolutions is easier!

CRMS has a search engine within it which allows the use of several criteria to
search for resolutions. With the search tool, resolutions can be found by agency,
a dates range, and text in the resolution. Once found, resolutions can be
displayed, printed, or copied to use as a base for a new resolution.

Debra Willaman, Clerk for the Franklin County Commissioners, said “



Public Access is available!

Solution Benefits Public access is now available from the Commissioner’'s Web site. Session

Agendas can be displayed from office with the click of a mouse.
Less time is required for

Agencies to submit and
manage resolutions.

Public access to Commissioner
meeting agendas, resolutions
and resolution supporting
documentation.

Online records access with
advanced search and copy
capabilities to improve agency
efficiency.

Significant reduction of the
amount of paper needed
resulting in reduced costs and
a greener environment.
Archival of resolutions to a
document management system
for permanent storage.
Workflow rules improve
consistency of resolution
format.

Clicking a Resolution number from the agenda, displays the Resolution.

Saving Paper!

Agendas with Resolutions can be over 3000 pages. The ten hard copies that
were distributed each week are now accessed via the Web saving boxes of
paper each week.



